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FORWARD -LOOKING STATEMENTS > Certain statements in this document, other than statements of historical fact, are 
forward-looking statements based on certain assumptions and refl ect the Corporation’s and its subsidiaries’ current expecta-
tions. Forward-looking statements are provided for the purposes of assisting the reader in understanding the Corporation’s 
fi nancial position and results of operations as at and for the periods ended on certain dates and to present information about 
management’s current expectations and plans relating to the future and the reader is cautioned that such statements may not 
be appropriate for other purposes. These statements may include, without limitation, statements regarding the operations, 
business, fi nancial condition, expected fi nancial results, performance, prospects, opportunities, priorities, targets, goals, 
ongoing objectives, strategies and outlook of the Corporation and its subsidiaries, as well as the outlook for North American and 
international economies for the current fi scal year and subsequent periods. Forward-looking statements include statements 
that are predictive in nature, depend upon or refer to future events or conditions, or include words such as “expects”, “anticipates”, 
“plans”, “believes”, “estimates”, “seeks”, “intends”, “targets”, “projects”, “forecasts” or negative versions thereof and other similar 
expressions, or future or conditional verbs such as “may”, “will”, “should”, “would” and “could”.

By its nature, this information is subject to inherent risks and uncertainties, that may be general or specifi c and which give rise to 
the possibility that expectations, forecasts, predictions, projections or conclusions will not prove to be accurate, that assump-
tions may not be correct and that objectives, strategic goals and priorities will not be achieved. A variety of factors, many of which 
are beyond the Corporation’s and its subsidiaries’ control, aff ect the operations, performance and results of the Corporation and 
its subsidiaries and their businesses, and could cause actual results to diff er materially from current expectations of estimated 
or anticipated events or results. These factors include, but are not limited to: the impact or unanticipated impact of general 
economic, political and market factors in North America and internationally, interest and foreign exchange rates, global equity 
and capital markets, management of market liquidity and funding risks, changes in accounting policies and methods used to 
report fi nancial condition (including uncertainties associated with critical accounting assumptions and estimates), the eff ect of 
applying future accounting changes (including adoption of International Financial Reporting Standards), business competition, 
operational and reputational risks, technological change, changes in government regulation and legislation, changes in tax laws, 
unexpected judicial or regulatory proceedings, catastrophic events, the Corporation’s and its subsidiaries’ ability to complete 
strategic transactions, integrate acquisitions and implement other growth strategies, and the Corporation’s and its subsidiaries’ 
success in anticipating and managing the foregoing factors.

The reader is cautioned to consider these and other factors, uncertainties and potential events carefully and not to put undue 
reliance on forward-looking statements. Information contained in forward-looking statements is based upon certain material 
assumptions that were applied in drawing a conclusion or making a forecast or projection, including management’s perceptions 
of historical trends, current conditions and expected future developments, as well as other considerations that are believed to 
be appropriate in the circumstances, including that the foregoing list of factors, collectively, are not expected to have a material 
impact on the Corporation and its subsidiaries. While the Corporation considers these assumptions to be reasonable based on 
information currently available to management, they may prove to be incorrect.

Other than as specifi cally required by law, the Corporation undertakes no obligation to update any forward-looking statement 
to refl ect events or circumstances after the date on which such statement is made, or to refl ect the occurrence of unanticipated 
events, whether as a result of new information, future events or results, or otherwise.

Additional information about the risks and uncertainties about the Corporation’s business is provided in its disclosure materials, 
including its Annual Information Form and its most recent Management’s Discussion and Analysis of Operating Results, fi led 
with the securities regulatory authorities in Canada, available at www.sedar.com.

NON- GA AP FINANCIAL ME A SURES > In analyzing the fi nancial results of the Corporation and consistent with the presen-
tation in previous years, net earnings are subdivided into the following components:

operating earnings; and> 

other items, which include the after-tax impact of any item that management considers to be of a non-recurring nature > 
or that could make the period-over-period comparison of results from operations less meaningful, and also include the 
Corporation’s share of any such item presented in a comparable manner by Lifeco or IGM.

Management has used these fi nancial measures for many years in its presentation and analysis of the fi nancial performance of 
Power Financial, and believes that they provide additional meaningful information to readers in their analysis of the results of 
the Corporation.

Operating earnings and operating earnings per share are non-GAAP fi nancial measures that do not have a standard meaning 
and may not be comparable to similar measures used by other entities.
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It is my pleasure to address you this morning and to report to you on the results of Power Financial Corporation for 
the year 2009.

Fiscal 2009 was the second year in a row in which fi nancial institutions worldwide faced major challenges from 
weak credit markets, volatile equity markets and heightened requirements for liquidity and capital. While not 
immune from these conditions, Power Financial and its subsidiaries benefi ted from their leading market positions, 
solid balance sheets and prudent risk management cultures.

Earnings in the group companies were strong in 2009 given the very diffi  cult environment and were less volatile 
than many competitors operating in the same businesses and markets. 

Power Financial’s operating earnings for the year ended December 31, 2009 were $1.533 billion or $2.05 per share, 
compared with $1.974 billion or $2.69 per share for 2008.

Other items excluded from our operating earnings were a net charge of $94 million in 2009, consisting of Power 
Financial’s share of non-recurring charges recorded by IGM and Pargesa, compared with a net charge of $637 million 
in 2008. 

Our reported net earnings were $1.439 billion or $1.92 per share in 2009, compared with $1.337 billion or $1.79 per 
share in 2008.

Power Financial and its subsidiaries have maintained conservative investment policies and prudent product fea-
tures for many years. As a result, our companies are among an exclusive group within the fi nancial services industry 
in North America and Europe who have maintained their credit ratings throughout the fi nancial crisis.

We have taken advantage of this position to further strengthen our balance sheets.

During the past two years, Power Financial, Great-West Lifeco and IGM Financial have raised $3.4 billion in 11 new 
issues in order to build capital, extend debt maturities and add to liquidity. We are in a very strong position.

The fi nancial strength of our operating companies is also helping them in the marketplace. Growing sales momen-
tum and market shares are being achieved in many of our businesses in Canada, the United States and Europe. 
Along with the impressive momentum at Putnam Investments, it is fair to say that the management teams of our 
various companies are all intently focused on growth opportunities.

Although our earnings have been aff ected by fi nancial conditions, they remain very well diversifi ed. They are diversi-
fi ed by geography, by product, and by distribution channel.

Lower earnings levels have contributed to lower returns for our shareholders during these past few years of fi nan-
cial turmoil. Our returns have been, however, among the very best in the world among companies active in the life 
insurance and asset management industries. 

Our group has always been and remains focused upon building value over the long term. In this regard, the 15-year 
performance remains outstanding. Compounded annual rates of return to Power Financial shareholders are 19.1% 
over 15 years.

Put another way, $100 invested in Power Financial shares 15 years ago would be worth $1,384 today, compared to 
$376 if invested in the TSX index and $510 if invested in the TSX Financial Services sub-index.

While our dividends have remained constant for several quarters now, dividends paid during 2009 were $1.40 per 
share, marking the 17th consecutive year of dividend increases at Power Financial. 

Let me now turn to the results of our subsidiaries.
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GREAT-WEST LIFECO

Power Financial holds a 71 per cent economic interest in Great-West Lifeco, which has operations in Canada, the 
United States and Europe.

Great-West Lifeco’s performance during a diffi  cult 2009 continued to stand out relative to other life and retirement 
savings companies in North America. Over a long period of time, the company’s sound investment practices with 
respect to the management of its investments, coupled with conservative product underwriting standards and 
a strong risk-averse culture, have proven benefi cial for Great-West Lifeco and its companies. 

Great-West Lifeco reported net income attributable to common shareholders of $1,627 million in 2009, compared 
with adjusted net income from continuing operations of $2,018 million in 2008.

Adjusted net income from continuing operations in 2008 excludes income from discontinued operations and 
is before the impact of certain charges that totalled $665 million after tax. As a result, net income in 2008 was 
$1,396 million.

Great-West Lifeco’s earnings remained very well diversified in 2009 by product and market segment and by 
geography. Earnings contributions in 2009 were $883 million from Canada, $529 million from Europe and 
$228 million from the United States.

Great-West Lifeco’s cautious approach to risk taking is evident in the performance of its investment portfolio. 
During 2008 and 2009, the two most diffi  cult years in the last 80, the company wrote off  $150 million in respect 
of impaired assets. When you consider that its general account asset base is roughly $130 billion, those write-off s 
represent a negligible 6 basis points per annum of that base. In addition, Great-West Lifeco has built provisions in 
respect of potential future asset defaults to $2.9 billion, or some 2.2% of its assets, so they are well provisioned for 
any future turbulence.

Great-West Lifeco’s adjusted return on equity of 13.8 per cent for the twelve months ended December 31, 2009 
continued to rank among the strongest in the fi nancial services sector.

GRE AT-WEST LIFECO — C ANADA

In Canada, Great-West Lifeco has a diverse business, with either a number one or number two position in each of 
its markets.

The company’s strategy in Canada leverages the strength of its three pre-eminent brands: Great-West Life, 
London Life and Canada Life. Together, these companies serve the financial security needs of more than 
12 million Canadians. 

Individual distribution strength in Canada is a true diff erentiator for the company. From over 3,000 exclusive 
Freedom 55 Financial and Wealth and Estate Planning Group advisers associated with London Life, to some 
1,800 fi nancial security advisers associated with Great-West Life, to the thousands of independent brokers and 
National Account distributors who market Canada Life products, this powerful distribution reach has allowed 
Great-West Lifeco to build and maintain leading market shares in all of its individual markets. 

The benefi ts of this distribution reach in Canada are illustrated by the company’s number one 2009 individual life 
sales share of 24%, with sales growth of 11.7% over 2008 compared to the rest of the market, which saw sales decline 
by 9%. 

Great-West Lifeco’s strong risk management discipline is evident in its approach to product development and 
pricing. A good example of this was the September 2009 launch of a new segregated fund product line for all 
three brands, including a Guaranteed Minimum Withdrawal Benefi t. The company purposely waited to enter 
the Guaranteed Minimum Withdrawal Benefi t market until the market pulled back from unsustainable, higher-
risk off erings.

The company is also a leader in the Group Retirement market, distributing its capital accumulation and other 
products under the Great-West Life brand.
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GRE AT-WEST LIFECO — EUROPE

In Europe, Great-West Lifeco has operations through Canada Life in the United Kingdom, Isle of Man, Ireland and 
Germany. The European segment is composed of two business units: insurance and annuities and reinsurance.

In 2009, the European operations faced challenging credit markets as well as a general loss of consumer confi dence 
in investments due to a sharp decline in equity markets in late 2008 and early 2009. Although conditions generally 
improved later in 2009, these pressures aff ected sales volumes. As well, earnings were impacted by the required 
strengthening of reserves for future credit default risk, although actual credit losses were lower in 2009 than in 2008. 

In the United Kingdom, Canada Life holds strong positions in several product-focused markets, with particular 
strength in payout annuity, onshore and off shore investment products, and group life and group income protection 
markets. The company is the market leader in the U.K. group insurance business, where it has a 33% market share. 

In Ireland, Canada Life ranks among the top six insurers by new business market share. 

In Germany, the company has established itself as a provider of innovative fund-based products for pensions, 
as well as disability and critical illness products. Canada Life is now among the top two in the broker unit-linked 
market in Germany. 

Reinsurance business, Great-West Lifeco is among the top ten reinsurers in the U.S. by assumed business and has 
a niche position in property and casualty and annuity business. 

GRE AT-WEST LIFECO — UNITED STATES

I will now turn to Great-West Lifeco’s business in the United States.

In the Great-West Life & Annuity based in Denver, Colorado, is a leading provider of employer-sponsored retirement 
savings plans. It also provides annuities and life insurance for individuals and businesses, as well as fund manage-
ment, investment and advisory services. The company’s products and services are marketed nationwide through 
its own sales force, as well as brokers, consultants, advisers, third-party administrators and fi nancial institutions. 

In the Retirement Services market, Great-West Life & Annuity is the number one provider of defi ned contribution plans 
to state governments and the number four retirement plan provider in the U.S. overall, based on total 
participant accounts. 

The company is one of the top insurers in sales of individual life insurance through fi nancial institutions. It is also 
a market leader in sales of business-owned life insurance and executive benefi ts products.

The company’s strong credit ratings, as well as its decision to hire more sales personnel in 2008 and 2009 while others 
were cutting back resulted in 401(k) plan sales rising 20% in 2009. The number of retirement accounts increased 12%, 
so that the company now administers the retirement plans of 4.2 million Americans. At year-end, Great-West Life 
& Annuity administered 23,000 defi ned contribution plans in the United States, holding US$123 billion in assets.

Great-West Life & Annuity is also supporting its sister company Putnam Investments, which has launched a new 
defi ned contribution off ering. The new Putnam off ering is administered on Great-West Life & Annuity’s FASCore 
platform and off ers state-of-the-art technology and customized plan designs for advisers, consultants and their 
plan sponsor clients. 

In Individual Markets, sales premium decreased 22%, primarily due to slower sales of business-owned life insur-
ance because of the unfavourable fi nancial markets; however, life insurance sales through fi nancial partners 
increased 183%. 
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PUTNAM INVESTMENTS

In 2009, Putnam made enormous strides in its quest to establish itself among the premier asset management 
companies in the United States.

Our group had sought to establish a strong presence in U.S. asset management, an industry which we believe 
continues to off er very attractive long-term growth prospects. 

Putnam was acquired in August 2007 by Great-West Lifeco, following quite a few years of weak investment 
 performance and investors withdrawing their money from Putnam’s funds. But Putnam, with its long history in 
the United States, remained a major brand and presence, and turning it around presented a major opportunity for 
our group.

When Putnam was acquired, three main challenges existed: improve investment performance, increase sales and 
improve the fi nancial results.

Asset management is above all else a people business, and the team charged with meeting these objectives has 
been strengthened in a very meaningful way. Starting with the hiring of Bob Reynolds as CEO on July 1, 2008, 
Putnam has a new Head of Investment Management – Walter Donovan, a new Head of Products and Marketing – 
Jeff  Carney, a new Chief Financial Offi  cer – Clare Richer, and many other additions in key leadership positions. Over 
20 new research analysts were hired, as well as many key portfolio managers. These people joined a strong base of 
very talented individuals who were already at Putnam.

Among many other changes, compensation was also altered to link pay directly to performance, mutual fund 
pricing was overhauled and staffi  ng levels overall were reduced.

The results have been nothing short of spectacular!

After several years of investment performance near the bottom of the industry, in 2009 Putnam beat every com-
pany in its sector and delivered great results to its clients across its broad product shelf.

The world has noticed. In February of 2010, Barron’s magazine ranked Putnam the “Number One Mutual Fund 
Company” in the United States in its annual Barron’s Lipper rankings. The cover of that Barron’s issue proclaimed 
“In a remarkable turnaround, Putnam rockets to Number 1 !”

Last month, Institutional Investor magazine joined in and named Putnam “Mutual Fund Manager of the Year”. 
And a few weeks ago, the mutual fund industry named Bob Reynolds “CEO of the Year”.

Putnam has also been busy introducing innovative products. At last year’s annual meeting, I reported that Putnam 
had just launched an innovative suite of funds named “Absolute Return Funds”, designed to beat infl ation over 
time by 100, 300, 500 and 700 basis points. I am pleased to report that this has turned out to be one of the most 
successful product launches ever, with close to 6,000 fi nancial advisers now selling the new product, and assets 
under management closing in on the $2 billion mark.

As a result of the improved investment performance and product launches, advisers and investors are returning to 
Putnam. Gross sales of mutual funds in the fi rst few months of 2010 were up 219% over last year at Putnam, versus 
42% for the industry overall. As a result, net fl ows into Putnam funds are now back right around the break-even 
mark for the fi rst time in nine years. 

Financially, Putnam also broke even before fi nancing charges and taxes in the fi rst quarter of 2010, for the fi rst time 
in seven quarters.

There is lots of work still to do, and no one is out running a victory lap, but great progress is being made at Putnam 
and we remain very optimistic about its long-term prospects for our group.
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IGM FINANCIAL

Power Financial’s other signifi cant fi nancial services subsidiary is IGM Financial, in which it holds a 59 per cent 
economic interest. IGM Financial is the leading provider of long-term mutual funds to the Canadian market.

As diffi  cult market conditions persisted through much of 2009, IGM Financial demonstrated the resilience of its 
business model.

The Investors Group client focus and clear message to stay the course paid off  in 2009. The benefi ts of these 
strategies were demonstrated in particular by the fact that Investors Group recorded one of the lowest redemption 
rates in the industry, as well as by its ability to grow the number of fi nancial advisers and develop products and 
services in this challenging period.

Mackenzie Financial, operating in the third-party broker and planner channel, also performed well with the integra-
tion of its acquisition of Saxon Financial, improved investment performance, development of new products and 
reduction of its cost structure.

Adjusted net income at IGM Financial for 2009 was $622 million, compared with $766 million in 2008.

Adjusted net income in 2009 excluded a non-cash charge on equity securities, a non-cash benefi t due to decreases 
in future income tax rates and a charge related to the redemption of preferred shares, all totalling $63 million.

Net income without adjustment was $559 million in 2009, compared with $731 million in 2008.

Return on equity for IGM Financial was 14.8% in 2009.

INVESTOR S GROUP INC.

Turning to IGM’s operating subsidiaries, Investors Group is committed to comprehensive planning delivered 
through long-term client and consultant relationships. The success of Investors Group is based in large measure 
upon the success of its consultant network. In the face of lower levels of assets and profi tability, Investors Group 
chose to continue to build its consultant network in 2009, ending the year with a new record of 4,633 consultants. 

Since June 30, 2004, the consultant network has expanded in 22 consecutive quarters, increasing by 44%. 

Investors Group has a strong history of delivering eff ective investment fund management. With portfolio managers 
situated in offi  ces across the globe – from Winnipeg to Toronto, Montreal, Dublin and Hong Kong, it has people in 
key locations worldwide with access to public markets around the clock. 

Now let me highlight some specifi c Investors Group operating results for 2009.

Driven by the strength of its client relationships, the redemption rate for Investors Group’s long-term mutual funds 
was 7.4 per cent for 2009, substantially below industry levels and very close to all-time record low levels. 

Mutual fund gross sales, consistent with industry trends, decreased by 15.2 per cent in 2009 to $5 billion. Net sales 
of mutual funds were $404 million, compared with $625 million in 2008. 

Assets under management increased by 21.4 per cent to $57.7 billion at December 31, 2009, based upon rising 
markets and net sales.

MACKENZIE FINANCIAL

IGM owns Mackenzie Financial, one of Canada’s leading providers of mutual funds through fi nancial advisers. 

Mackenzie provides investment advisory services utilizing proprietary investment research and an experienced 
team of investment professionals. Mackenzie has worked diligently to build a strong and growing partnership with 
fi nancial advisers in the retail channel. Through the dedicated eff orts of its sales and service teams, Mackenzie 
reaches more than 30,000 independent advisers and touches 1.4 million investors across Canada.
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Total sales for the company were $11.6 billion in 2009, compared with $12.3 billion in 2008, a decrease of 
5.3 per cent.

As at December 31, 2009, total assets under management were $63.6 billion, up 16.3 per cent from the prior year-end. 
Institutional, sub-advised, and other assets under management increased to $23.0 billion, up 21.8 per cent from the 
prior year. Average assets under management were $57.6 billion, down 3.6 per cent from the prior year.

Mackenzie was busy adding to its product line-up. Mackenzie broadened its investment choices for Canadians 
by adding several new funds in the fi xed income category and created a new line of all-Canadian fund off erings.

Mackenzie also worked closely with Great-West Life to customize its mutual fund administration system to admin-
ister Great-West’s new segregated fund launch that I referred to earlier. Mackenzie wholesalers will be marketing 
the Canada Life version of the product into parts of the market where they have greater presence.

PARGESA HOLDING SA

I will now turn to the Pargesa group in Europe. Together with the Frère group of Belgium, Power Financial holds 
a 54.1 per cent equity interest in Pargesa. At December 31, 2009, Pargesa held a 50 per cent equity interest and 
52 per cent of the voting shares in the Belgian holding company Groupe Bruxelles Lambert.

Pargesa reported operating earnings of SF512 million in 2009, compared with SF708 million in 2008. Non-operating 
earnings were SF280 million in 2009, compared with a loss of SF1.229 billion in 2008. The non-operating loss reported 
by Pargesa in 2008 resulted primarily from impairment charges on its investments in Lafarge and Pernod Ricard.

Consequently, Pargesa reported net earnings of SF792 million, compared with a net loss of SF521 million in 2008. 

For Power Financial, this translates to a contribution of $141 million to operating earnings in 2009, compared with 
$183 million in 2008, roughly 9% of Power Financial’s operating earnings.

I will briefly provide an overview of the leading companies in the Pargesa portfolio and their contribution to 
Pargesa’s operating earnings. 

There are two companies in the Pargesa group, Imerys and Lafarge, where Pargesa records its pro-rata share of the 
earnings of these companies. The other four companies in the group, Total, GDF Suez, Suez Environnement and 
Pernod Ricard, are accounted for as portfolio investments and as such their contribution to Pargesa’s earnings is 
limited to the dividend received from these companies.

IMERYS

The Pargesa group holds a 56.8 per cent interest in Imerys, a world leader in mineral processing. Imerys holds lead-
ing positions in each of its sectors. 

In 2009, Imerys experienced an unprecedented downturn in its markets. The construction sector continued 
to perform at very low levels in Europe and North America. In this context, sales experienced a 23.8 per cent drop 
in volume.

Imerys contributed SF76 million to Pargesa in 2009, compared with SF179 million in 2008.
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L AFARGE

The Pargesa group holds a 21.1 per cent interest in Lafarge through GBL.

With operations in more than 80 countries, Lafarge holds leading positions in each of its sectors; it is the 
world’s largest producer of cement, second largest producer of aggregates and concrete, and third largest producer 
of gypsum.

In 2009, sales declined by 17 per cent in the face of contrasting market conditions; most emerging economies 
experienced growth, whereas a sharp slowdown was apparent in more mature economies. 

Lafarge contributed SF137 million to Pargesa in 2009, compared with SF285 million in 2008.

TOTAL

The Pargesa group holds a 4 per cent equity interest in Total.

In 2009, the environment in the oil industry was marked by a signifi cant drop in the demand for oil, gas and petrol-
eum products. Crude oil prices nonetheless rebounded throughout the year. 

Pargesa’s share of the dividends received from Total was SF157 million in 2009.

GDF SUE Z

The Pargesa group holds a 5.2 per cent equity interest in GDF Suez. 

GDF Suez, created from the 2008 merger of Suez and Gaz de France, is an international industrial and services group 
active across the entire energy value chain in electricity and natural gas. 

Despite the sharp decline in gas activity worldwide, which was impacted by the eff ects of the economic downturn 
and low commodity prices, GDF Suez posted solid results.

Pargesa’s share of the dividends received from GDF Suez was SF202 million in 2009.

SUE Z ENVIRONNEMENT

GBL holds a 7.1 per cent interest in Suez Environnement, which holds the water and waste management operations 
that were formerly within Suez before it merged with Gaz de France.

For 2009, Pargesa recorded dividends of SF18 million from Suez Environnement.

PERNOD RIC ARD

The Pargesa group also holds a 9.1 per cent equity interest in Pernod Ricard, a global co-leader in wines and spirits.

In 2009, Pernod Ricard recorded sustained growth of 9 per cent in sales. Pargesa recorded dividends of SF9 million 
from this source in 2009.



POWER FINANCIAL CORPORATION

8

FIRST QUARTER 2010 EARNINGS

I will now turn to the fi nancial results of Power Financial Corporation for the fi rst quarter of 2010.

Operating earnings were $381 million or $0.51 per share, compared with $252 million or $0.32 per share in 2009. 

Other items were a positive contribution of $8 million or $0.01 per share, compared with a net charge of $57 million 
or $0.08 per share in the fi rst quarter of 2009, and consisted of Power Financial’s share of non-operating earnings 
recorded by Pargesa.

Net earnings, including other items, were $389 million or $0.52 per share, compared with $195 million or $0.24 per 
share in the fi rst quarter of 2009.

QUARTERLY DIVIDEND

At the meeting of the Board which was held earlier today, the Directors, in addition to declaring the regular divi-
dends on the preferred shares, declared a quarterly dividend of 35 cents per share on the Common Shares.

CONCLUSION

As we look forward, it is clear that measures taken during the past few years by governments to provide liquidity 
and capital, and to keep economic activity going, have been largely successful in restoring confi dence in most 
fi nancial markets and in the real economy.

Many issues remain to be resolved, not the least of which are government defi cit levels in many countries which are 
unsustainable over the long term, as evidenced by events in Europe during the past several weeks.

In the meantime, within our group, we are moving forward from a position of strength. We are focusing primarily 
upon organic growth opportunities in each of our businesses.

Our group companies are, at the same time, taking a more active role in engaging in public debate on a number of 
important topics that face Canadians and impact our businesses.

One important example is the current public discussion regarding pensions in Canada. A number of observers 
have called for an overhaul, with some advocating for a larger role for governments in the provision of retirement 
income. The calls for change are based largely upon questionable research, often ignoring, for example, the very 
substantial assets Canadians hold outside of their employer-based pension plans.

Our message is, in part, to have a debate based upon facts. And the facts lead to the conclusion that the  current 
system of private sector retirement solutions, built upon a government-provided base level of income, is 
 serving Canadians well. Are there issues and can the system be improved? Of course. But the private sector, in 
co-operation with governments providing a sound policy framework, can deliver appropriate and eff ective  solutions 
for Canadians.

Another important issue that Canada is engaged in is the international debate about how to regulate fi nancial 
institutions, including higher capital requirements and new accounting standards.

Our group companies, and other fi nancial institutions in Canada, showed that our fi nancial system worked very 
well through an environment of extreme fi nancial stress.

We urge Canadian political leaders and regulators to continue to be vigilant in their approach, and I must say they 
have been to date. We need to resist the pressure to replace a system that has proven to have been very eff ective 
with new measures which are at best untested, and could well add more uncertainty and risk to the system.
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Giving a heavy dose of medicine to a person who isn’t sick wouldn’t qualify as very sound medical  treatment 
in most people’s books. Let’s resist the pressure to, in effect, do the very same thing in our approach to 
fi nancial regulation!

Notwithstanding the many issues that still need to be addressed, we are optimistic about the prospects for our 
businesses, which are largely focused on pursuing markets in retirement savings, asset management and protec-
tion, as well as our core shareholder investing in Europe through Pargesa. The position of fi nancial strength that 
we have achieved coming out of the crisis puts us in a great position to take advantage of opportunities and to gain 
market share.

We will do so following the beliefs and principles which have underpinned our business model for many years.

We believe in the long-term growth prospects of the fi nancial services business. 

We seek to establish leadership positions, over time, in the markets and segments in which we operate. 

We prefer a relationship-based distribution model, wherever possible, because of the benefi ts it provides to our 
clients and the strength and durability it gives to our business. 

We take a long-term approach in all of our decision making. 

We have a cautious and diligent approach to risk taking. 

We believe in an active governance model with strong oversight of our operating companies through their Boards 
of Directors. 

Ladies and gentlemen, as I conclude, allow me to express our thanks to you, our shareholders, for your continuing 
support, as well as to the management teams and to all the employees and representatives of our group compan-
ies for their outstanding work. We thank them, and we also thank their clients for the trust and loyalty they have 
shown in our group companies. 
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